CR Leader Training Minutes
November 13, 2022

Attending: Mike, Bobby, Misty, Britney, Sandy, Tawnya, Francey, Faith, Krista, Bruce, and
Shannie

Minutes and financial were approved.
* Next Leader’s Meeting is December 11, 2022.

* We need someone to provide printed bulletins discussion provided lots of ideas but no
decision was made wait for Dennis.

* Misty will prepare any new slides and if a slide is made she will do a facebook CR post so we
all can be aware of what info is given to our Large Group.

» Small Group Leaders need to pray together before Large Group starts needs to continue to be
a priority.

» We all need to make an effort to meet new people before Large Group starts because it is the

only time new people can get to know us. It needs to happen whenever possible. Britney is going
to talk to Marcie about greeting and provide some guidelines for her to follow.

* Open Share Groups need to have people with time in recovery to add to the quality if the
group.

* We need information tables at the Church’s of the valley churches.... we need Assimilation
Coaches and mentioned at the COV Pastor’s breakfast.

» Krista will continue to create posts on Facebook for chip night and other events.

* https://www.parkwaycc.com/cr-documents is the link to our minutes, agenda’s ect.are kept for
our CR.

* Create a full working TEAM in process now we have Training Coaches. If we have 12 step
groups on Thursday then do away with Chip Night so step groups can make better progress.

New Business:
* Installed Tawnya and Mike as Training Coaches.

* Church Of The Valley Pastors breakfast is December 1, 2022 at 8:00 am. In the Fellowship
Hall. Should be about 20 at attendance. At that breakfast our CR can present our needs to the
pastors. Sandy will have the lead on organizing food, serving ect.Dave Dyslin, Misty, Bobby will
help.

* Pie night is November 24 hopefully Dennis, Jeanette, Bobby and Misty can discuss the order



of this meeting.

* Christmas White Elephant party with potluck is scheduled for 10 December, in the
Fellowship Hall from 5 to 8 pm. We are suggesting a $10 limit. Age 12 and older.

* CR New Year party needs to be scheduled at Fellowship Hall or Hull Center. We still need to
work out the details.

Training was done by Tawnya and Mike on Burn-out, Growing Weary and Resentments! Thank
you guys you done good!

This information from Jonell did not make this meeting but do to the wonderful way these needs
are presented I thought I would include this in the minutes. Please Read!

From Jonell!
Hey friends! I will not be making it to the meeting today. But I do have a few things on my
CRKids agenda:

One of our kiddos needs a winter coat. So I would like permission to use some of my
budget to buy him one.

And that got me thinking: what other practical needs can we meet for our CR families this
year?

Every year, I buy Christmas presents for the kiddos and throw a party. This year I plan to
scale it back and invite the ones that have been showing up somewhat consistently over
the past year. And I want to reach out to parents and see what practical needs their kids
have and buy those items first before getting them junk that will only last a day or 2. Just
need approval.

Our Christmas party will be on December 15th.

Also, we are still on the hunt for a middle school leader. lain started a new job this week and
will no longer be with us. I'm preferably looking for someone who isn't going to go away to
college or start their first full time job within a year of working with us.

Finally, I need the password for the CR Gmail account. I need access to that email address in
order to manage background checks and send receipts to Community Bridges.



